Western Reserve Port Authority

Minutes of February 20, 2008 Board meeting


MINUTES

WESTERN RESERVE PORT AUTHORITY

YOUNGSTOWN-WARREN REGIONAL AIRPORT

MEETING OF THE BOARD OF DIRECTORS

BOARD MEETING OF FEBRUARY 20, 2008

CALL TO ORDER

The February 20, 2008, meeting of the Board of Directors was called to order by Chairman John Masternick, in Mikeee’s II Restaurant at the Youngstown-Warren Regional Airport at 9:35 a.m.  Roll was called by Mr. Steve Bowser.

ROLL CALL

Present:
Scott Lynn, Clarence Smith, Patrick Pellin, John Masternick, and Attorney Dan Keating

Excused:
Don Hanni, Michael Harshman, Thomas Petrarca

Staff:
Steve Bowser, Colleen Black, Afrodite Altieri, and Jack Sullivan

Guest:
Bill Barley, Dom Santangelo, Matt Stroney, Mike Hillman, Col. Daryl Hartman,  George Ross, Bill Taylor, Ron Selak, Reid Dulburger, Walt Good

A quorum of Board Members was present.

Chairman Masternick announced that Mr. Maxin had submitted his resignation from the Board and thanked him for his service to the Port Authority.  He wished Mr. Maxin luck in the future with his new position.

PUBLIC COMMENTS

Col. Daryl Hartman announced that the 910th Air Base is having an open house on September 13, 2008 to present themselves to the community.  He invited any airport user to set up displays for the free event.  The base is expecting up to 30,000 people to visit.  He also mentioned that they were looking for hard-surface parking if anyone had a lot they could use.

Motion:
A motion was made by Mr. Pellin and seconded by Mr. Smith for approving the meeting of January 23, 2008 minutes.  Motion passed unanimously.

Chairman Masternick noted that he would be re-assigning the committee members for 2008 and to let him know if anyone wanted to volunteer for a specific committee.

FINANCE COMMITTEE

Ms Colleen Black presented an overview of the January 2008 Accrual Basis Financials. 

Total Income from Operations and Other Sources
  $116,037
Total Expenses from Operations and Other Sources
<$138,565>  

Net Income <Loss> from Operations and Other Sources 

  
<$22,528> 

Special Projects

Special Projects Receipts  


  
$      7,015

Special Projects Disbursements 

  
$      <0.00>

Net Income <Loss> Special Projects


$      

    7,015

Motion:
A motion was made by Mr. Pellin and seconded by Mr. Smith for approving the Accrual Based Financials January 2008 for filing and audit.  Motion passed unanimously.
AIRPORT/AVIATION ACTIVITY

Mr. Barley from R. W. Armstrong gave a status report of the current and 2008 projects at the airport:

· 2007 Projects:

· AIP-34 should pick up in April or May.  The plan is to complete this phase by year-end.

· 2008 Projects.   

· AIP-35 

· RWA and Mr. Bowser went to the FAA district office to present the plan for AIP-35 and some additional items.  The plan will use the Airport entitlements funds and was favorably received.  

· The plan includes completing the fence, 14-32 sign upgrades, 5-23 storm drain replacement, and an aircraft deicing truck; which Mr. Bowser was able to convince the FAA of the airport’s need.

· ODOT funded repairs on the runway and taxiway.

· The bidding should take place by April, with construction beginning by July completing the fence project by the end of this capital year.  Total amount for these projects is $1.25 million.

Mr. Bowser noted that the FAA funding requires a 5% local match and the ODOT Funding requires a 20% local match.  This is the last year that this airport will be allowed the ODOT funding since it is now commercial.  He also explained that the deicing truck approved by the FAA would be crucial in enticing new airlines as it allows for the required type-4 deicing chemical.

Chairman Masternick inquired as to the amount of local match needed by WRPA to fund 1 million dollars FAA projects.  Mr. Bowser stated that the Local Match would be $50, 000 and has not been allocated in our current budget which is why we recently approached Trumbull County for assistance.

Airline Committee

Mr. Bowser attended the first annual Allegiant Airline Airport Conference.  About 50 airports that currently service Allegiant and about 50 more that would like to service Allegiant were in attendance.  Mr. Bowser met with the Vice-President of Airline Operations.  The news was good.  The load factors and yields are up.  Allegiant has scheduled more flights into August compared to last year.  

Chairman Masternick asked if YNG’s load factor met or exceeded Allegiant’s expectations.  Mr. Bowser noted that YNG has exceeded Allegiant’s load factors by nearly 10%.  It was noted that the load factors for Allegiant would be instrumental in enticing new airlines to YNG.

Mr. Bowser distributed a comparative summary sheet for those firms that replied to the Airline Coordinator Project.  Because of the commitment from Sixel, their willingness to defer fees until successful, and an excellent recommendation from an airline source, Mr. Bowser recommended Sixel be awarded the contract to assist the Port Authority with engaging jet service at YNG.

Motion:
A motion was made by Mr. Smith and seconded by Mr. Pellin for approving the Sixel contract after coming to terms on the contingency language for engaging jet service at Youngstown-Warren Regional Airport.  Motion passed unanimously.

Safety Fly-In
Western Reserve Flight Center is requesting the use of the terminal for a Safety Fly-In on May 5, 2008.  This event was also held 2 years ago.  In the event the terminal is not available, WRFC suggests the use of Hangar 2N.  As with the previous event, FAA will sponsor a safety class for pilots that allows for credited hours.

Aviation Education Day

Mr. Bowser announced an Aviation Education Day on April 5, 2008.  Anyone interested in an aviation career or anyone that provides careers in aviation is welcome to attend.  Chairman Masternick encouraged Col. Hartman to have the Air Base attend the event as well.  

Ohio Commercial Airports Consortium

This organization, of which YNG is a member, is pursuing sales tax abatement from the State of Ohio for Aviation Maintenance and sales performed in Ohio.  Ohio’s surrounding states currently have the tax abatements, which in effect, is driving aviation service and sales, and ultimately jobs, from Ohio.

Mr. Bowser noted for Mr. Stinson, Manager, YNG ATCT, that the ARS11 radar system has been operational for nearly a month.  And that the Departure/Approach frequency 133.95 is now in service.

Port Authority Business
Chairman Masternick commented on a letter from Congressman Ryan concerning the Port Authority’s role in Economic Development within the Mahoning Valley.  He was assured by Atty. Keating that the contract with the Youngstown-Warren Regional Chamber does not prevent the Port Authority from pursing economic development without the chamber.  

Motion:
A motion was made by Mr. Pellin and seconded by Mr. Lynn for extending the agreement with the Youngtown-Warren Regional Chamber for an additional year.  Motion passed unanimously.

Chairman Masternick congratulated Mr. Reid Dulberger on his new position in Memphis, thanking him for his service to this Board and the Mahoning Valley as a whole.  Mr. Good was introduced as the Interim Director.

EXECUTIVE SESSION

Motion:
A motion was made by Mr. Pellin and seconded by Mr. Smith to go into executive session pursuant to revised code 121.22(G)(3) to discuss matters of litigation and Port Authority Statute 4582.58 to discuss financial and proprietary information of potential employers.  Roll call vote was taken.  Motion passed unanimously.

Motion:
A motion was made by Mr. Lynn and seconded by Mr. Smith to come out of executive session.  Roll call was taken.  Motion passed unanimously.

Motion:
A motion was made by Mr. Pellin and seconded by Mr. Lynn to adjourn.  Motion passed unanimously.

Meeting was adjourned.  Next meeting set for March 19, 2008 at 8:30 am.
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